YCJP Business Meeting Minutes
May 16, 2024

Call to Order: 1905

Pledge of Allegiance

Opening Prayer: David Brandfass

Attendance: Christine Emmons, Secretary, 24 in attendance, 2 Absent, 7 Excused

Guests: Don Stewart, Mustang show donations to the Posse, $692. Pony only car show Saturday Oct
5th. Senior Connections Friday October 11th, Stocking Stuffer Saturday December 7th. Don is very
thankful to the Posse for all the help and support he receives.

April Business Meeting Minutes Approved: Bill Hager 1st, John Wilcox 2nd.

Captain’s Notes: Ron Jakola. The Posse received $8000 from the last mailer event. Mark Langfelder
and Ron have attended the YCSRT Overhead Meetings.

Operations: Mark Langfelder. Added to the theme slides, showed the organizational chart. Reminder,
follow the chain of command, which starts with the squad leader. Continue to improve attention to detail
for call-outs. Attendance not only includes business meetings, but trainings and call-outs. The Posse has
had to turn down two call-outs recently due to lack of responders. The May 19th call-out had 13 Posse
members respond. Fire was able to contain the fire, so it was stood down. Our new Deputy was thankful
for the team members who responded. The check-list for Sartopo call-outs has changed. Find new list on
JP website. Changes include: starting tracks a few miles from home, instead of when leaving. Make sure
to have correct maps downloaded on Sartopo. Start with first initial, last name and date when starting
track. Starlink has been activated and was used at the last Tech Thursday training. Directions for starting
Starlink will be in FCV. Currently there are 5 team members who have the power to activate it when
needed. The grant money has arrived and equipment ordered. 24 handi-talkies,12 IPad mini’s, and
stand alone APRS’s with antenna. All property of YCSO. Will need to be signed out. Must keep all boxes
and pieces for return when leaving the team. If equipment is broken, return everything and will be
reported. Radios will have second battery which will not be YCSO property. Wanting more joint team
traindings with other teams. June training is with SDU. New Deputy, Agundez Esdras (Ezra), Frank34,
760-960-8348. His information is in VR.. YCJP received 16% of the mailer donations. Mailer is suspended
for 2024. Mingus repeater is still not operational, and will be relocated. Wildflower repeater is also down.
May 23rd recognition dinner. Dress uniform. Patches are worn as follows, JP on left, SO on right. Ozzy
has long sleeve class A’s if needed. At the overhead meeting, we do not have medical direction, only
allowed to help in our scope of training. Be sure to look at ASARCA training list to see what you need to
be call-out qualified. Use the Genius app to send records for training. YCSO lost Deputy Hubble.
Donations accepted.

Training: Steve Reinhart. Handed out questionnaire wanting to know what we would like to see in
training. May training in VR. Will be call-out style. Location in email. Bring lunch. Be at location on Caltopo
at 0930. Will be mock search scenario.

Comms: Jeff Peabody. Inspecting FCV twice a month. FCV has new flip phone replace old phone. State
SAR to be monitored in FCV.

Captain: Ron Jakola. We need a treasurer. Dan Clark has been nominated. The floor is open for more
volunteers. Will vote June business meeting. For now, Ron is doing treasurer duties.

Fingerprinting: Christine Emmons. Nothing to report.

Recruiting: Mel Frisbie. One applicant. Jason Lehman. Has met with Dennyse Loll.

Squads: There is a new squad list out, on JP website. The squad leader is the beginning of the chain of
command.

Chaplain: David Brandfass. Nothing to report.

Old business: Name tags brought up. No consensus at this time.



Board of Directors: Mark Richardson. Requesting team members to review by-laws. Uniform decisions
are up to the Board. Board will update ASARCA requirement policies. Orange uniform color has been
approved. May has been dedicated as a month to teach local communities how to reduce fire risk. Both
Ron and Mark R. meet with firewise and are well received.

New business: Nothing to report.

Closing prayer: David Brandfass

Motion to adjourn: Dan Clark first, Chris Silviri second. All approve.

Meeting adjourn: 2020



